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PROCEEDINGS OF THE 
MARTIN COUNTY BOARD OF COMMISSIONERS 

TUESDAY, FEBRUARY 16, 2021 
@ 9:00 A.M. 

 
The regular meeting of the Martin County Board of Commissioners was called to order at 9:00 
a.m. by Chairman Elliot Belgard via WebEx (videoconferencing due to the COVID-19 Virus 
pandemic).  Commissioners present were Flohrs, Koons, Belgard, Smith, and Second District 
Elect James Forshee.  Also present were Scott Higgins, Martin County Coordinator, Terry 
Viesselman, County Attorney, Leigha Johnson, Human Resources Manager, Rod Halvorsen, 
City of Lakes Media, Jason Sorensen, Sentinel Newspaper, Julie Walters, Administrative 
Assistant, and members of staff and public (in person and via WebEx). 
 
The Pledge of Allegiance was recited. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the agenda for the February 16, 2021 
regular Board of Commissioners meeting with the following:  Delete 10.1 Public Hearing for 
Impoundment and Partial Abandonment on JD #96.  Roll Call AYES:  Commissioners Koons, 
Smith, Flohrs, and Belgard.  NAYS:  None.  Motion carries. 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve the minutes of the February 2, 2021 
regular Board of Commissioners meeting.  Roll Call AYES:  Commissioners Smith, Flohrs, 
Koons, and Belgard.  NAYS:  None.  Motion carries. 
 
Scott Higgins, Martin County Coordinator, was present and noted that due to lease renewal 
change from a two year lease to a one year lease for Department of Corrections (DOC) office 
space at 117 No. Main Street in Fairmont, an incorrect annual lease amount and lease term was 
shown in the Commissioners meeting minutes from July 7, 2020.  Higgins went on to note the 
minutes should have reflected the annual lease amount for DOC office space at 117 No. Main 
Street in Fairmont, including 3% increase in lease amount, in the amount of $30,552.92 annually 
with the one year lease term beginning September 1, 2020 through August 31, 2021.  Higgins 
recommends correction to the July 7, 2020 regular Board of Commissioners meeting minutes.   
 
After review, 
 
Motion by Commissioner Smith, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve correction to the annual lease amount 
and lease term for Department of Corrections office space at 117 No. Main Street in Fairmont.  
Roll Call AYES:  Commissioners Flohrs, Koons, Smith, and Belgard.  NAYS:  None.  Motion 
carries. 
 
Pam Flitter, Planning and Zoning Director, was present and introduced Robert Kramer, new 
Planning and Zoning Technician.  Flitter noted that Kramer began his duties on January 6, 2021. 
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The Board welcomed Kramer to his new position. 
 
Bob Mickelson, ISG Inc., was present via WebEx and noted that as Martin County continues the 
process of courthouse dome and replacement of main courthouse roof the County must 
determine which style of roof to choose.  Mickelson went on to note at our last meeting there 
was a consensus to go with the Hybrid Option with copper on all the visible areas of the roof and 
colored membrane on the non-visible areas.  Mickelson also noted ISG did receive a report from 
the State Historical Preservation Office (SHPO) and that they did agree to be able to use the 
colored roofing in its entirety with simulated ribs.  That was the other option that we were 
considering at the time and now a decision must be made on type of roof and proposal from ISG 
to move forward with the design and bidding process.  Mickelson reviewed the roofing options: 
 

• A PVC or TPO colored membrane with simulated ribs.  Projected cost for this includes 
roofing, abatement, HVAC, and roof deck repairs at a projected cost of $545,000. 

• Hybrid Option.  Use copper roofing where visible from the ground and a PVC or TPO 
colored membrane in areas that are not visible.  Projected cost for this includes roofing, 
abatement, HVAC, and roof deck repairs at a projected cost of $1,067,000.00. 

 
Mickelson next reviewed the scope of services ISG proposes to provide for the design, spec and 
bidding for the courthouse main roof replacement project including: 
 
Architecture 
ISG will develop architectural construction documents including: 

• Roof plans 
• Architectural notes, details, and specifications 

ISG will also provide the required plan review submittals and any necessary responses to the 
local code official.  All plan review fees will remain the responsibility of the owner. 
 
Structural Engineering 
ISG will review the roof structure for proper integrity and provide details and direction if 
deficiencies are identified.  This includes structural plans to make repairs on a failed section of 
the roof deck. 
 
Mechanical Engineering (HVAC + Plumbing) 
ISG will provide HVAC plans and equipment specifications, sizing, and location needed to serve 
the roof replacement.  This is expected to be a replacement of similar size and capacity, not 
requiring electrical changes. 
 
ISG will also attempt to relocate plumbing vents out of critical roof detail areas and review roof 
drain location and sizes. 
 
Permitting + Plan Review 
ISG is prepared to assist with coordination and navigation of the local permitting and approvals 
process.  It is anticipated that this will involve assistance with applicable permit applications, 
project narratives, and other supplemental information that may be required by the City.  In 
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addition, ISG can provide correspondence and representation on the County’s behalf throughout 
the process. 
 
Construction Administration 
This proposal anticipates that ISG will provide construction administration services for this 
project.  These services will involve shop drawing and submittal review, site visits and 
observations as requested by the County, review and approval of change orders and payment 
requests, and project close-out activities including a site walk-through and preparation of a final 
punch list. 
 
Compensation 
 
Service Compensation 
Architecture $46,000 
Structural Engineering $5,000 
Mechanical Engineering (HVAC + Plumbing) $5,000 
Permitting + Plan Review $1,250 
Construction Administration $10,000 

Total $67,250 
 
Much discussion ensued regarding the PVC or TPO colored membrane roofing system versus the 
Hybrid Option with copper on all visible areas of the roof and colored membrane on non-visible 
areas; membrane life span of 20-30 years versus copper life span of 75 plus years; and current 
market volatility of certain metals. 
 
After further discussion, 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve moving forward with the Hybrid 
Option for the Martin County Courthouse Main Roof Replacement with copper at visible areas 
and colored membrane at non-visible areas at a projected cost of $1,067,000.00.  Roll Call 
AYES:  Commissioners Smith, Flohrs, Koons, and Belgard.  NAYS:  None.  Motion carries. 
 
Motion by Commissioner Smith, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, based on the ISG Assessment Report of the Courthouse 
Roof and the need to replace/repair the courthouse roof, hereby approve the proposal from ISG 
Inc. to engage ISG Inc. for architectural services for the Martin County Courthouse Main Roof 
Replacement Project in the amount of $67,250.00; and to authorize the Board Chair to sign the 
required documents related to the project.  Roll Call AYES:  Commissioners Koons, Flohrs, 
Smith, and Belgard.  NAYS:  None.  Motion carries. 
 
Terry Viesselman, County Attorney, was present via WebEx and opened discussion on if the 
County Board would like to review small and mid-range tax appeals the County Attorney’s 
Office and County Assessor’s Office receives along with any tentative agreements that may be 
reached.  Viesselman noted past procedure has been that the County Attorney and County 
Assessor have finalized the agreed upon adjustments without bringing them before the Board 
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with the exception of the bigger tax appeals like K-Mart, Walmart, and Shopko.  Viesselman 
went on to note that if the Board would like to review each tax appeal for approval Viesselman 
and Sheplee will certainly bring them before the Board.  However, the Board cannot tell the 
Assessor to put an assessed value on something that the Assessor feels isn’t justified as the 
Assessor is bound to standards.   If there would ever be a value concern Viesselman suggests the 
Board should go into closed session on those cases, get the explanation, and then decide what the 
Board is going to do for the record and make your decision.  We can do it that way or we can 
come and inform you at Board meetings what we’re going to do or forward stipulations to you 
and if anyone felt there was a concern we could then bring that to the Board. 
 
Mike Sheplee, County Assessor, was present via WebEx and noted each year I prepare what’s 
called a Clerical Error Report and bring that report before the Board and I’ve included in the past 
any abatements that the Assessor’s Office has done for any reason.  So the Board will eventually 
see all of them in that report.  Sheplee went on to note I do like the idea that if there is a 
compromise type situation of a significant amount that any agreements that I have with the tax 
payer is pending a conversation with the Board so the Board knows what is going on.  That is 
what we’ve been doing. 
 
Discussion ensued pertaining to the number of tax appeals per year, the fact that the Board does 
not have the ability to change the decision of the Assessor, if there should be a County Policy 
written setting when an appeal needs to come before the Board, or keeping with past practice and 
decision of County Assessor when to bring appeals before the Board. 
 
After further discussion,   
 
No action taken to Consider Procedures for Tax Court Appeal(s). 
 
Ashley Brenke, District Director Martin SWCD, and Pam Flitter, Planning and Zoning Director, 
presented year-end financial reports and review of the 2020 Natural Resources Block Grant 
(NRBG).  Brenke noted the financial reports indicate that the grant money has been spent from 
those funding sources: 
 
Grant Title Total Awarded/Spent 
2020 Wetland Conservation Act $8,778 
2020 Local Water Management Plan $13,697 
2020 Shoreland $3,024 
2020 Septic Treatment Systems $18,600 

Total $44,099 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize Board Chair to sign the 
2020 Natural Resources Block Grant year-end financial reports in the amount of $44,099.00 in 
expenditures.  Roll Call AYES:  Commissioners Smith, Flohrs, Koons, and Belgard.  NAYS:  
None.  Motion carries. 
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Wendy Chirpich, Planning and Zoning Technician, presented a 2020 Martin County Septic 
System Update including: 

• 67 Systems Installed 
o 21 Mounds 
o 16 At Grades 
o 18 In Ground 
o 6 Holding Tanks 
o 6 Replaced Tanks 

• 45 Private Inspections 
o 14 Failed 

• 2 Abandonments 
• 78 Tanks were installed 

 
2021 Septic Database 

Township Total Residence Missing Permits % Complete 
Cedar 96 37 61% 
Center Creek 97 16 84% 
East Chain 123 28 77% 
Elm Creek 81 35 57% 
Fairmont 123 10 92% 
Fox Lake 156 29 81% 
Fraser 112 22 80% 
Galena 91 34 63% 
Jay 100 32 68% 
Lake Belt 98 14 86% 
Lake Fremont 67 20 70% 
Manyaska 161 37 77% 
Nashville 89 27 70% 
Pleasant Prairie 110 21 81% 
Rolling Green 116 28 76% 
Rutland 166 25 85% 
Silver Lake 228 34 85% 
Tenhassen 108 19 82% 
Waverly 88 29 67% 
Westford 123 23 81% 
Total 2333 520 78% 
 
Chirpich noted we’ve got some grant money for some low income upgrades that we give out per 
system if they qualify at that 2% grant rate that we do through the County.  Chirpich went on to 
note we’ve got $3,500 left in the 2019 grant and about $20,000 in the 2020 grant and at about 
$3,000 per system we’ve got enough for about six to seven systems for this construction season. 
 
The Board thanked Chirpich for her report. 
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Kevin Peyman, County Engineer, was present via WebEx and reviewed resolutions of County 
support for pursuit of 2021 Local Road Improvement Program (LRIP) Funding from the 
Minnesota Department of Transportation (MnDOT) for the City of Sherburn’s Temperance Lake 
Road Reconstruction Project, the City of Welcome’s Dugan Street Reconstruction Project, and 
Fox Lake Township’s North Shore Drive Road Reconstruction Project.  Peyman noted the 
County agrees to sponsor the Local Road Improvement Program applications to MnDOT and act 
as the fiscal agent for these projects.  Peyman also noted the County has no obligation to provide 
any additional funds for the design or construction of the projects.  Peyman recommends all three 
resolutions. 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, 
 

Martin County Highway Department 
          Resolution No. 2 - 2021 

RESOLUTION OF SUPPORT FOR AND AGREEMENT TO SPONSOR THE CITY OF SHERBURN PURSUIT 
OF 2021 LOCAL ROAD IMPROVEMENT PROGRAM FUNDING FROM MnDOT FOR THE TEMPERANCE 
LAKE ROAD RECONSTRUCTION PROJECT  

WHEREAS, the Temperance Lake Road Reconstruction Project includes reconstructing the existing gravel surface 
to a new bituminous pavement section with aggregate base and related drainage improvements, from T.H. No. 4 to 
Fox Lake Avenue (2,360 feet) within the City of Sherburn, and; 

WHEREAS, the existing gravel street is difficult to maintain, narrow in width and poorly drained, and; 

WHEREAS, Temperance Lake Road serves as an alternate route to the assisted living facility and the primary route 
for emergency medical services departing from the fire hall, and; 

WHEREAS, the good repair and safe accessibility of the road are a vital component of the City’s existing and future 
economic development, and; 

WHEREAS, the Local Road Improvement Program (LRIP) administered by the Minnesota Department of 
Transportation makes available up to $1,250,000 to apply towards projects on local roads that are regionally 
significant, result in safety improvements, address transportation deficiencies, and contribute to economic 
development, and; 

WHEREAS, the Local Road Improvement Program (LRIP) requires a city, such as the City of Sherburn, that is not 
a State Aid city, to have a county sponsor and the support of the County Board, and; 

WHEREAS, the proposed year for project construction is 2022. 

NOW, THEREFORE BE IT RESOLVED BY THE MARTIN COUNTY BOARD OF COMMISSIONERS AS 
FOLLOWS; that 

1. The County supports the City of Sherburn’s pursuit of Local Road Improvement Program (LRIP) funds 
for the reconstruction of the existing Temperance Lake Road Reconstruction project, and 

2. The County agrees to sponsor the City of Sherburn’s Local Road Improvement Program application to 
MnDOT and act as the city’s fiscal agent for this project. 
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3. The County has no obligation to provide any additional funds for the design or construction of the 
project. 
 
Upon motion by Commissioner Koons, seconded by Commissioner Flohrs, and carried said resolution was 

duly passed and adopted this 16th day of February, 2021 

BOARD OF COMMISSIONERS 
MARTIN COUNTY, MINNESOTA 

 
 

By:___________________________________ 
Chair, Martin County Board of Commissioners 

 
Attest: ________________      _________ 
            Scott Higgins, County Coordinator 
 
 CERTIFICATION 
 

I hereby certify that the foregoing resolution is a true and correct copy of a resolution presented to and 
adopted by the County of Martin at a duly authorized meeting thereof held on the 16th day of February, 2021. 
 

_______________________________________ 
Scott Higgins, County Coordinator 

 
Roll Call AYES:  Commissioners Smith, Flohrs, Koons, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 16th day of February, 2021. 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, 
 

Martin County Highway Department 
          Resolution No. 3 - 2021 

RESOLUTION OF SUPPORT FOR AND AGREEMENT TO SPONSOR THE CITY OF WELCOME PURSUIT 
OF 2020 LOCAL ROAD IMPROVEMENT PROGRAM FUNDING FROM MnDOT FOR THE DUGAN STREET 
RECONSTRUCTION PROJECT 

WHEREAS, the Dugan Street Reconstruction project includes reconstruction of the existing Dugan Street (County 
Road 25) between Weaver Street and 5th Street within the City of Welcome, and 

WHEREAS, the project provides an opportunity to replace the degraded and efficient existing pavement and 
update pedestrian facilities to meet ADA standards providing safer mobility to all vehicle and pedestrian traffic in 
the area, and 

WHEREAS, the Local Road Improvement Program (LRIP) administered by the Minnesota Department of 
Transportation makes available up to $1,250,000 to apply towards projects on local roads that are regionally 
significant, result in safety improvements, address transportation deficiencies, and contribute to economic 
development, and 

WHEREAS, the Local Road Improvement Program (LRIP) requires a city, such as Welcome, that is not a State 
Aid city, to have a county sponsor and the support of the County Board, and 
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WHEREAS, the proposed year for project construction is 2022. 

NOW, THEREFORE BE IT RESOLVED BY THE MARTIN COUNTY BOARD OF COMMISSIONERS AS 
FOLLOWS; that 

1. The County supports the City of Welcome’s pursuit of Local Road Improvement Program (LRIP) funds 
for the reconstruction of Dugan Street between Weaver Street and 5th Street, within the Dugan Street 
Reconstruction project, and 

2. The County agrees to sponsor the City of Welcome’s Local Road Improvement Program application to 
MnDOT and act as the city’s fiscal agent for this project. 

3. The County has no obligation to provide any additional funds for the design or construction of the 
project. 
 
Upon motion by Commissioner Koons, seconded by Commissioner Flohrs, and carried said resolution was 

duly passed and adopted this 16th day of February, 2021 

BOARD OF COMMISSIONERS 
MARTIN COUNTY, MINNESOTA 

 
 

By:___________________________________ 
Chair, Martin County Board of Commissioners 

 
Attest: ________________      _________ 
            Scott Higgins, County Coordinator 
 
 CERTIFICATION 
 

I hereby certify that the foregoing resolution is a true and correct copy of a resolution presented to and 
adopted by the County of Martin at a duly authorized meeting thereof held on the 16th day of February, 2021. 
 

_______________________________________ 
Scott Higgins, County Coordinator 

 
Roll Call AYES:  Commissioners Smith, Flohrs, Koons, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 16th day of February, 2021. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Koons, 
 

Martin County Highway Department 
          Resolution No. 4 - 2021 

RESOLUTION OF SUPPORT FOR AND AGREEMENT TO SPONSOR FOX LAKE TOWNSHIP PURSUIT OF 
2020 LOCAL ROAD IMPROVEMENT PROGRAM FUNDING FROM MnDOT FOR THE NORTH SHORE 
DRIVE ROAD IMPROVEMENT PROJECT 

WHEREAS, the North Shore Drive Road Improvement project includes upgrading the existing roadway section 
with bituminous pavement between T.H. 4 and North Shore Drive North within Fox Lake Township, and  
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WHEREAS, the project provides an opportunity to improve traffic safety as well as access to adjacent homes and 
recreational areas, and 

WHEREAS, the Local Road Improvement Program (LRIP) administered by the Minnesota Department of 
Transportation makes available up to $1,250,000 to apply towards projects on local roads that are regionally 
significant, result in safety improvements, address transportation deficiencies, and contribute to economic 
development, and 

WHEREAS, the Local Road Improvement Program (LRIP) requires Townships to have a county sponsor and the 
support of the County Board, and 

WHEREAS, the proposed year for project construction is 2021. 

NOW, THEREFORE BE IT RESOLVED BY THE MARTIN COUNTY BOARD OF COMMISSIONERS AS 
FOLLOWS; that 

1. The County supports Fox Lake Township’s pursuit of Local Road Improvement Program (LRIP) funds 
for the improvement of North Shore Drive between T.H. 4 and North Shore Drive North, within the 
North Shore Drive Road Improvement project, and 

2. The County agrees to sponsor Fox Lake Township’s Local Road Improvement Program application to 
MnDOT and act as the township’s fiscal agent for this project. 

3. The County has no obligation to provide any additional funds for the design or construction of the 
project. 
 
Upon motion by Commissioner Flohrs, seconded by Commissioner Koons, and carried said resolution was 

duly passed and adopted this 16th day of February, 2021 

BOARD OF COMMISSIONERS 
MARTIN COUNTY, MINNESOTA 

 
 

By:___________________________________ 
Chair, Martin County Board of Commissioners 

 
Attest: ________________      _________ 
            Scott Higgins, County Coordinator 
 
 CERTIFICATION 
 

I hereby certify that the foregoing resolution is a true and correct copy of a resolution presented to and 
adopted by the County of Martin at a duly authorized meeting thereof held on the 16th day of February, 2021. 
 

_______________________________________ 
Scott Higgins, County Coordinator 

 
Roll Call AYES:  Commissioners Smith, Koons, Flohrs, and Belgard.  NAYS:  None.  
Resolution duly passed and adopted this 16th day of February, 2021. 
 
Peyman provided a brief Highway Department Update including hours spent over the cold 
holiday weekend knocking down finger drifts on the County roads. 
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Sheplee presented his recommendation to approve and ratify the Avenu TAX & CAMA Support 
Contract Amendment No. 7 which extends support through 12/31/2023.  Ratification of this 
agreement commits Martin County to meet the agreed upon terms set by both the amendment 
and the user group regarding notification for early departure as well as early departure fees set 
and approved by the Minnesota Counties Computer Cooperative (MnCCC) Property Tax User 
Group. 

a. Notification of cancellation shall be provided no less than 12 months prior and no later 
than May 15th of the prior calendar year.  Notification must be provided to MnCCC and 
Avenu. 

b. Early departure fees are a discounted maintenance and support rate set to cover any costs 
incurred for providing support for less than the minimum number of counties.  The 
approved early departure fees for counties are $29,325 per year for TAX and $9,200 per 
year for CAMA. 

 
Sheplee continued the CAMA and TAX support contract is basically managed between the 
vendor and MnCCC’s User Groups…a User Group each for CAMA and TAX.  The existing 
system runs on the AS400 and that system is on its way out as you remember it was attempted to 
be rewritten and that was a failure.  So this particular system is on its very last legs.  Martin 
County signed an agreement with IAS Worldwide Tyler Technologies a year ago this month and 
we are just beginning our project to implement.  What that means is that the old system needs to 
run and be supported by the existing vendor Avenu until the point at which no one is left to use 
it.   
 
Sheplee noted the current amendment that is being talked about today requires a signature of 
ratification by each county board that participates in these systems.  This amendment provides an 
extension of maintenance through December 31, 2023.  So these costs will be incurred.  We 
don’t have an out to totally get out of them.  There is a discount available if the MnCCC User 
Group is notified by May of each year that they will not be using the system the following year.  
So for us in Martin County during 2021 we will need to use this system to run parallel for a time.  
In 2022 I think it is highly likely that we won’t be using this system therefore we can notify this 
May that we will likely not use it in 2022 and save about $10,535 discounted price.  And then in 
2023 saving about $12,000.  Sheplee recommends the required ratifications by the Board. 
 
After review and discussion, 
 
Motion by Commissioner Smith, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and ratify the Property Tax System 
Maintenance and Support Agreement Amendment between Minnesota Counties Computer 
Cooperative (MnCCC) and Avenu providing an extension for support for Property Tax System 
(PTS) January 1, 2021 through December 31, 2023; and approve and ratify the CAMA USA 
Maintenance and Support Agreement Amendment between Minnesota Counties Computer 
Cooperative (MnCCC) and Avenu providing an extension for support for CAMA USA January 
1, 2021 through December 31, 2023.  Roll Call AYES:  Commissioners Flohrs, Koons, Smith, 
and Belgard.  NAYS:  None.  Motion carries. 
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Sheplee reviewed the Martin County MnCCC Member Deposit Account funds in the amount of 
$51,932.41 that are being held at MnCCC on behalf of the County and that the source of these 
funds is twofold with the majority of the funds coming from TAX & CAMA user groups to 
Martin County as compensation for Beta Testing software prior to general release; and the 
balance of this fund resulting from the previous software rewrite project that has been terminated 
last October and counties were reimbursed some of the money they had previously paid in due to 
the failed project.  Sheplee noted after discussion at the January 5, 2021 Commissioners meeting 
as to why these funds are being held at MnCCC and not refunded back to Martin County, 
Sheplee recommends bringing this money home to have Martin County own it and manage it. 
 
Discussion ensued as to the fund these monies would be deposited to. 
 
After discussion, 
 
Motion by Commissioner Smith, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize the transfer of funds in 
the amount of $51,932.41 from the Minnesota Counties Computer Cooperative (MnCCC) 
Member Deposit Account to Martin County’s General Fund.  Roll Call AYES:  Commissioners 
Koons, Flohrs, Smith, and Belgard.  NAYS:  None.  Motion carries. 
 
Leigha Johnson, Human Resources Manager, was present via WebEx and noted the Martin 
County Coordinator’s Office has received a resignation notice from Jody Hemann, Account Tech 
II in the Auditor/Treasurer’s Office effective February 23, 2021; and has received a resignation 
notice from Jean Johnson, Accountant in the Auditor/Treasurer’s Office effective February 24, 
2021.  Johnson recommends acceptance of both resignations and recruitment to fill each 
vacancy. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby accept the resignation of Jody Hemann, 
Account Tech II in the Martin County Auditor/Treasurer’s Office, effective February 23, 2021; 
and accept the resignation of Jean Johnson, Accountant in the Martin County 
Auditor/Treasurer’s Office, effective February 24, 2021.  Roll Call AYES:  Commissioners 
Koons, Smith, Flohrs, and Belgard.  NAYS:  None.  Motion carries. 
 
Motion by Commissioner Flohrs, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize recruitment to fill an 
Account Tech II vacancy in the Martin County Auditor/Treasurer’s Office; and approve and 
authorize recruitment to fill an Accountant vacancy in the Martin County Auditor/Treasurer’s 
Office.  Roll Call AYES:  Commissioners Koons, Smith, Flohrs, and Belgard.  NAYS:  None.  
Motion carries. 
 
Tessia Melvin, DDA Human Resources Inc. was present via WebEx and reviewed DDA’s 
proposal for ongoing maintenance to Martin County’s Classification and Compensation Plan.  
Melvin noted when we did the Class and Comp Study it was a big study.  There was a big budget 
to fix and talked about never having to do a study again.  One of the ways to do that is an 
ongoing maintenance plan.  You look at it (the Plan) every year, you make minor adjustments so 
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little budget disruptions, the job descriptions are always up to date, we’re constantly doing a 
market analysis to catch anything that is falling behind or jobs that are getting paid too high; and 
then just the HR piece of it as assistance is needed.  Melvin went on to note the job descriptions 
in and of itself is priceless because if there is a resignation we update it (the job description), we 
look at the market to make sure nothing is changed, and we’re constantly looking at it.  Then we 
go into negotiations with updated job descriptions and market analysis every year and that helps 
that negotiation process because we’re constantly looking at it.   
 
Melvin continued our proposal is our general rate as we’ve already done work with you.  So the 
first year of maintenance is at $6,500 because everything should be up to date and then it goes to 
$13,000 a year.  Of that work you would get a report from me every year, you would get a 
market analysis that shows the Board where all the jobs are falling and if there is any industry 
changes, if we have to recalibrate anything what that would look like, any new or changed job 
classifications goes through the proper process that they come to me and I look at them 
objectively and we would help you work through that.  We’d help and say here’s what we 
recommend, here’s what it would look like, and here’s a new job description.  We’d make any 
recommendations for placement in the compensation system and bring that information to the 
committee or the Board.   
 
First Year Cost:  $6,500 (reduced rate, due to past work) 
Second Year Annual Cost: $13,000 
Third Year Annual Cost: $13,000 
 
Or, for clients who prefer to receive maintenance support in a less rigorous manner, we offer a 
full range of support services with standard pricing: 

• Write and classify a new or revised job description $300 per position 
• Classify a job description provided by client  $200 per position 
• Pay Equity Reporting     $2,250 for 60-90 employees 
• Hourly rates: 

o Professional     $200 per hour 
o Technical Support    $150 
o Clerical     $100 

 
After review and discussion, 
 
Motion by Commissioner Flohrs, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve DDA Human Resources Inc. proposal 
for ongoing maintenance to Martin County’s Classification and Compensation Plan for a three 
year period at a cost of: $6,500.00 for first year, 2021; $13,000.00 for second year, 2022; and 
$13,000.00 for third year, 2023.  Roll Call AYES:  Commissioners Smith, Koons, Flohrs, and 
Belgard.  NAYS:  None.  Motion carries. 
 
Chairman Belgard noted the next item was tabled at the February 2, 2021 Commissioners 
meeting for additional review by the Personnel Committee. 
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Johnson noted it was the Personnel Committee’s recommendation to add language to this 
classification and compensation plan policy for our newly hired employees and promoted 
employees as to when they get their step increase and how we calculate that because now it’s not 
really laid out (in the County’s current policy). 
 
Johnson reviewed proposed step increase eligibility language for Newly Hired Employees. 
 
Newly hired employees will be eligible to receive a step increase on their positions classification 
after successfully completing their 12 month probationary period, with the exception of 
employees that are hired in the final quarter of the calendar year (October through December).  
Employees hired within the fourth quarter of the year will be eligible for a step increase as of the 
1st of January the following year. 
 
Commissioner Koons noted the Personnel Committee discussed this long and hard and this is the 
absolutely the best we could figure out. 
 
After review and discussion, 
 
Motion by Commissioner Koons, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the Personnel Committee, 
hereby approve language revisions to Martin County’s Compensation & Classification Plan 
Policy pertaining to step increase eligibility for newly hired employees.  Roll Call AYES:  
Commissioners Smith, Flohrs, Koons, and Belgard.  NAYS:  None.  Motion carries. 
 
Johnson next reviewed proposed step increase eligibility language for Promoted Employees.   
 
Employees experiencing a promotion will be placed on the new position’s classification grade, 
and next appropriate step to insure a minimum 5% increase in base wage from old position as of 
the date of promotion.  Employees promoted within the calendar year will also be eligible for a 
step increase on the following January 1st. 
 
Commissioner Koons noted again the Personnel Committee discussed this long and hard and this 
seemed like the fairest route to go. 
 
After review and discussion, 
 
Motion by Commissioner Koons, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the Personnel Committee, 
hereby approve language revisions to Martin County’s Compensation & Classification Plan 
Policy pertaining to step increase eligibility for promoted employees.  Roll Call AYES: 
Commissioners Flohrs, Smith, Koons, and Belgard.  NAYS:  None.  Motion carries. 
 
Johnson presented language clarification to Martin County’s PTO Accruals.  What was 
discovered was when first setting up the accruals in our new Ascentis HR System it was set up 
based on the language that was understood and interpreted in-house as far as when someone gets 
their new PTO Accrual Rate.  The old language’s length of service was based on service 
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anniversary at 0 to 4 years so it caused some confusion of when exactly an employee should 
have gotten the increase into the next accrual rate.   Johnson noted the practice was that 
employees would get that increase on their 4 year anniversary and not their 5th.  So what we did 
is we added a “Length of Service” column in months because that’s essentially how the system 
calculates it and makes that change to their accrual rates.  This new chart and language is giving 
some clarification on what the County considers years of service.  In practice your first day hired 
was considered part of your first year and not getting to your service anniversary to be your first 
year so there was just some confusion on that.  Johnson went on to note the Personnel Committee 
is recommending that we adjust the language in the PTO Policy so it reflects accurately and there 
is no confusion on interpretation. 
 
After review and discussion, 
 
Motion by Commissioner Smith, seconded by Commissioner Koons, Be It Resolved that the 
Martin County Board of Commissioners, upon the recommendation of the Personnel Committee, 
hereby approve language clarification to Martin County’s PTO Plan accrual rates, effective July 
1, 2020.   
 
Length of  Service 
(Years) 

Length of  Service 
(Months) 

Accrual Rate per 
Pay Period (Hours) 

Monthly Accrual Rate 
(Hours) 

Annual Accrual 
Rate (Days) 

1 - 4 Years 1 – 47 Months 5.85 hours 12.67 hours/month 19 Days 
5 - 7 Years 48 – 83 Months 6.15 hours 13.34 hours/month 20 Days 
8 – 9 Years 84 – 107 Months 6.46 hours 14 hours/month 21 Days 
10 – 12 Years 108 – 143 Months 6.77 hours 14.67 hours/month 22 Days 
13 – 15 Years 144 – 179 Months 7.38 hours 16 hours/month 24 Days 
16 – 19 Years 180 – 227 Months 8.92 hours 19.34 hours/month 29 Days 
20 + Years 228 + Months 10.46 hours 22.67 hours/month 34 Days 

 
Roll Call AYES:  Commissioners Flohrs, Koons, Smith, and Belgard.  NAYS:  None.  Motion 
carries.  
 
Robert Long, Larkin Hoffman, was present via WebEx to review Lobbyist Larkin Hoffman’s 
proposal for Legislative Representation during the 2021 Legislative Session for the County’s 
Capital Bonding Request for the Martin County Justice Center.  Having been previously awarded 
$2 million to begin work on a new center from a bonding bill passed in 2020, that only helps 
with the pre-design and further state funding is a crucial key to any potential construction.  
Larkin Hoffman will provide representation based on a monthly fixed fee of $3,000 (reduced 
from a fee of $5,000 previously paid by the County) beginning February 1, 2021 and continue 
for six months until July 31, 2021.  Larkin Hoffman has waived the requirement of a retainer, 
however, Martin County will be responsible for any out-of-pocket disbursements for items such 
as mileage, parking, and related expenses. 
 
Commissioner Smith noted with our experience with the last bonding bill and the work of Bob 
Long and his staff, I think the Justice Committee figured out that this is something that is 
probably almost impossible for us to do on our own.  I think it is an important thing that we do 
moving forward. 
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Discussion ensued pertaining to services performed by Larkin Hoffman for the County past the 
July 2021. 
 
After further discussion, 
 
Motion by Commissioner Flohrs, seconded by Commissioner Smith, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve and authorize 2021 Legislative 
Representation on Capital Bonding for the Martin County Justice Center with Larkin Hoffman at 
a monthly fixed fee of $3,000.00 beginning February 1, 2021 through July 31, 2021; plus any 
out-of-pocket disbursements such as mileage, parking, and related expenses.  Roll Call AYES:  
Commissioners Koons, Smith, Flohrs, and Belgard.  NAYS:  None.  Motion carries. 
 
Chuck Mixson, Martin County Veterans Memorial Committee, was present to provide an 
overview of the Martin County Veterans Memorial and review of the design layout.  Mixson 
noted the Memorial site has two phases. 
 
Phase One: 

• Red Granite Sign  
• Flag Poles  
• Inverted Wall and Names  
• Sponsor Wall  
• Utilities and Statues  

 
Phase Two: 

• Helicopter Rebuild 
• Engineering, City Lighting and Sod 
• Pole Construction and Footings 
• Dedication 
• Retaining Wall and Sidewalks 
• Patios and Benches 
• Light Poles and Security 
• Statues 

 
Mixson noted we broke this project down into two sections Phase One and Phase Two.  Phase 
One was the front with the foundation steps, sidewalk, handicap ramp, the red granite sign, 
flagpoles, the inverted “V” granite wall with the names.   
 
Mixson continued with Phase Two noting we applied several years ago for the bonding bill to 
help us complete the rest of the project.  The helicopter was part of the Phase Two.  However, we 
got a chance to get the helicopter so we rushed that through; it’s paid for, so the helicopter 
portion is pretty much completely done in the back. 
 
Mixson continued the rest of Phase Two includes continuing sidewalks all the way through the 
project, a four foot retaining wall and on the very eastern portion of that wall building the outline 
of a bow of a ship similar to what you see in Sioux Falls, SD with the USS South Dakota, a patio 
and statue of a Navy sailor with a sea bag like he’s getting ready to board the ship.  From there, 
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continuing back, there will be a 300 foot sidewalk that will angle back towards the east end of 
the memorial and go all the way down to the helicopter and back out to the bicycle path.  There 
will be four patios built along the sidewalk and a bench at each one of those and another bench 
up by the Navy sailor with each bench representing the five branches of the service.  These 
benches have already been purchased and will not be part of the bonding bill.  Also included in 
Phase Two will be light poles with security cameras, covering the entirety of the property to 
deter vandalism, and lighting provided by the City of Fairmont.  
 
Mixson continued when I found out that the grant was possible and that we had it coming I 
already started talking to the contractors that have been with us all along on this project and my 
bids came back at $33,500 for the cement; $28,000 for the excavating; all the electric run, the 
security cameras, the box, the statues were $270,000; and the decorative brick for the back of the 
wall which we would do ourselves is about $1,500.  So my projected bid to do everything to 
finish the back except for the women’s statue and this is all the foundation work, the footings for 
the statues, special footings for the light poles, everything was included, came up to $355,000.  
Mixson noted I did already have a bid for the statues but we got those two years ago…getting 
back to my statue guy he said he would honor that bid.  So that bid actually saves us $30,000.  
Also part of my cement bid was colored cement because a couple board members talked about 
maybe doing colored cement on the sidewalks and stuff and wanted to color the cement for the 
ship sort of that Navy gray.  But I don’t know if we really want to do colored cement for 
sidewalks or anything like that because we already have regular cement down and that would 
save $5,000.  So right now I can get everything in the back, but this is just talking to the 
contractors we’ve used up to this point, for about $320,000 which leaves us money for anything 
that would arise and still be able to complete this project. 
 
Much discussion ensued pertaining to the bonding bill bid process requirements and prevailing 
wage; and that each time the Martin County Veterans Memorial Committee is ready to move on 
a specific part, whether it’s ordering statues or cement, the requests and bids should be brought 
to the County Board for consideration each time. 
 
After further discussion, Chairman Belgard thanked Mixson for all the work he has done on this 
project. 
 
The Board reviewed Warrants, Auditor Warrants, and EFT Transactions to be paid February 16, 
2021. 
 
Motion by Commissioner Smith, seconded by Commissioner Flohrs, Be It Resolved that the 
Martin County Board of Commissioners, hereby approve Warrants, Auditor Warrants, and EFT 
Transactions to be paid on February 16, 2021, and includes the Highway Department bills and 
Drainage bills as presented.  Roll Call AYES:  Commissioners Koons, Flohrs, Smith, and 
Belgard.  NAYS:  None.  Motion carries. 
 
Warrants received and paid February 2, 2021, are registered on file in the Auditor/Treasurer’s 
Office as follows: 
 
Revenue Fund – Warrants Approved February 16, 2021   $147,635.28 
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Martin County Economic Development Fund    $    1,287.67 
Solid Waste Management Fund      $  34,637.73 
Law Library Fund        $    3,591.08     
Building-CIP-Fund        $    5,319.00   
Human Service Building Fund      $    5,359.51 
Debt Service Fund       Total $197,830.27 
 
Road and Bridge Funds Totaled      $652,263.73 
Martin County Ditch Funds Totaled      $190,635.15 
 
The Board reviewed Reports and Announcements including the Monthly Financial Statement for 
January 2021; Revised Monthly Financial Statements for November and December 2020; AMC 
Virtual Legislative Conference Tentative Agenda (Thursday, February 18, 2021); and Thank 
You Letter received from Southern Minnesota Initiative Foundation. 
 
Commissioners reviewed their calendars of previous and upcoming meetings and activities:  
February 2, 2021 – Martin County Justice Center Committee meeting in the afternoon; February 
3, 2021 – Human Services Executive Board meeting, Personnel Committee meeting at 2:00 p.m., 
and Martin County Veterans Memorial Committee meeting in the evening; February 5, 2021 – F-
M Joint County Transit Executive Board meeting, Personnel Committee meeting with the 
Planning and Zoning Office, RCEF grant meeting; February 8, 2021 – Lobbyist phone call; 
February 9, 2021 – Special Election; February 10, 2021 – Rural Minnesota Energy Board 
meeting, telephone meeting with Senator Rosen at 4:00 p.m., Canvassing Board meeting at 3:30 
p.m., Martin County Parks/Trail Committee meeting at 4:00 p.m.; February 11, 2021 – Soil and 
Water Committee meeting, RCEF meeting at noon; February 12, 2021 – Prairieland meeting, 
Extension Committee meeting, Personnel Committee meeting; February 15, 2021 – Presidents 
Day Holiday Observed – Courthouse Closed; February 16, 2021 – regular Board of 
Commissioners meeting at 9:00 a.m., Library Board meeting in the afternoon; February 17, 2021 
– Human Services Full Board meeting, F-M Joint County Transit Full Board meeting, and 
Martin County Veterans Memorial Committee meeting; February 18, 2021 – AMC Virtual AMC 
Legislative Conference, and Traverse des Sioux Library meeting; February 22, 2021 – Kinship 
of Martin County meeting; February 23, 2021 – Planning and Zoning meeting at 5:30 p.m., 
Meeting with Senator Rosen and Martin County Justice Committee Meeting at 3:30 p.m. 
(Commissioners Flohrs and Smith); February 24, 2021 – Public Hearing for Final Acceptance 
Hearing on JCD #350 M, J, W & C at 1:30 p.m. – Commissioners Meeting Room, Martin 
County Relief Grant Application Review; February 25, 2021 – Martin County Justice Center 
Committee meeting at 1:30 p.m.; February 26, 2021 – AMC Extension meeting; March 1, 2021 – 
regular Martin County EDA meeting at 5:15 p.m.; March 2, 2021 – Extension Committee 
meeting, regular Board of Commissioners meeting at 9:00 a.m. – Commissioners Meeting Room 
– Martin County Courthouse, Swearing in of District #2 Commissioner, Public Hearing for 
Impoundment and Partial Abandonment on JD #96 at 11:00 a.m. 
 
With no further business to wit, Motion by Commissioner Smith, seconded by Commissioner 
Koons, to adjourn the meeting.  Roll Call AYES:  Commissioners Flohrs, Smith, and Belgard.  
NAYS:  Commissioner Koons.  Motion carries.  Meeting adjourned at 10:57 a.m. 
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